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WELCOME FROM THE CHAIR

Thank you for your interest in becoming the next Chief Executive of
Worthing Theatres & Museum.

Worthing Theatres & Museum is one of the South Coast's most
significant cultural organisations. We operate a distinctive group of
venues including theatres, a concert hall, cinema, museum, gallery
and event spaces, serving audiences, artists, communities, schools,
visitors and local partners across Worthing and the wider region.

This is a pivotal appointment. WTM has grown considerably since
becoming an independent charity in 2019, and we now need a CEO
who can lead the organisation through its next stage of maturity:
strengthening our cultural offer, deepening our civic impact,
developing our audiences, improving commercial resilience, and
creating the internal conditions for staff and visiting artists to do their
best work.

The successful candidate will combine cultural credibility with strong
organisational discipline. They will be financially literate,
commercially confident, politically astute and deeply committed to
public benefit. They will understand the complexity of running muilti-
venue cultural infrastructure, and they will bring the leadership
clarity needed to unite people around a shared purpose.

We are looking for someone who can lead WTM to become more
ambitious, more sustainable and more connected — a cultural
organisation that matters locally, regionally and nationally.

James Turnbull, Chair

"I am incredibly proud of Worthing
Theatres & Museum: our venues,
collections, audiences, and above all the
people who make the organisation
what it is.

WTM has a wonderful estate - a rare
combination of civic history, cultural
reach and considerable potential. The
next CEO will lead an organisation that
matters deeply to Worthing, and will
help us become more ambitious,
resilient and connected."




ABOUT WORTHING THEATRES & MUSEUM

Our Story

Worthing Theatres & Museum (WTM) is one of the South East's largest
cultural charities, bringing together theatre, live performance, cinema,
heritage and visual arts across a unique portfolio of venues in the heart of
Worthing.

Our story spans more than a century. The iconic Pavilion Theatre first
opened on Worthing seafront in 1926 and remains one of the town's most
recognisable landmarks. The Connaught Theatre has entertained audiences
since 1914, while Worthing Museum & Art Gallery houses nationally
significant collections, including the UK’s largest collection of historic
everyday dress and an important collection of fine and decorative art. The
Assembly Hall, a concert hall with renowned acoustics, is the youngest of
Worthing's venues and was given to the town in 1934 by Alderman Denton.

Established as an independent charity in 2019, WTM was created to
safeguard and grow these much-loved civic assets for future generations.
Since then, the organisation has welcomed hundreds of thousands of
visitors annually, developed a reputation for ambitious programming,
expanded its community and learning activities, strengthened its earned
income streams, and secured significant external investment.




ABOUT WORTHING THEATRES & MUSEUM

At a Glance

Annual Audience & Visitors 347,910
Staff 130
Annual Turnover £5.6m
Venues 4
Volunteers 75
Trading Subsidiary Yes

*24/25 figures.

WTM operates a mixed business model, combining ticket sales,
cinema, F&B, commmercial hires, fundraising, sponsorship, public
funding, learning activity and a long-term service agreement with
Worthing Borough Council. The organisation is a registered charity and
operates a wholly owned trading subsidiary, employing 130 staff and
engaging 75 volunteers.

WTM's annual turnover in 2024-25 was £5.6million, including earned
income from programming and events, food and beverage, fundraising
and a council service agreement. The financial context however is
challenging, and the next CEO will need to lead a clear strategy for
commercial sustainability, income growth, a development strategy,
cost discipline and long-term public value.

WTM has a strong platform to build from; a major venue estate
including the town’s iconic heritage building, the Pavilion Theatre,
committed staff, loyal audiences, a strong local identity and substantial
untapped potential. However, due to the challenging financial
situation, the next CEO will need to build an agile but resilient
organisation, with strong programming and a commitment to
audience development based on data and evidence.



ABOUT WORTHING THEATRES & MUSEUM

Our Programme

WTM delivers a diverse cultural programme, welcoming more than 300,000
visitors annually across theatre, music, comedy, cinema, the Museum,
exhibitions and community participation.

Our year-round programme includes:

Nationally touring dance and family productions.

Commercial drama productions.

Music concerts spanning classical, contemporary, and popular music.
Stand-up comedy from established and emerging artists.
Independent, mainstream and event cinema screenings.

Museum exhibitions and collection displays.

Contemporary visual arts.

Corporate events and commercial venue hire.

WTM balances commercial and subsidised activity to deliver both financial
sustainability and social impact. Alongside nationally recognised artists and
touring companies, the organisation works with local creatives, community
groups, schools and cultural organisations to ensure the programme reflects
and serves the commmunities of Worthing and Sussex.

The reopening of Worthing Museum & Art Gallery in 2026, after the closure
for the heat network (Hemiko), marks a significant new chapter for the
organisation, creating opportunities to deepen engagement with heritage
visual arts and learning whilst broadening audiences across the entire
portfolio.



ABOUT WORTHING THEATRES & MUSEUM

Partnerships & Stakeholders

WTM plays a central role within the cultural, civic and economic life of
Worthing and the wider region.

Key relationships include:

e Worthing Borough Council - strategic partner and owner of the
venues.

e Arts Council England - investment, advocacy and sector development.

e National Lottery Heritage Fund - major capital and heritage

investment partner.

Local schools, colleges and education partners.

Community and voluntary sector organisations across Worthing and I ll ll “I .I l" .

West Sussex.

Regional and national touring productions and visiting companies. — o 5 , Ei II .I .l l

Local businesses, sponsors and philanthropic supporters. !! !! -&;l .
Cultural networks across Sussex and the South East. ' ‘
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Universities and higher education institutions.

WTM is increasingly recognised as a key contributor to the economic, .

social and cultural wellbeing of the region. The organisation convenes 3 )
partnerships, champions creativity and heritage, and works collaboratively : :
to increase access to culture for all. : %
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Pavilion Theatre Assembly Hall
: : . : A large-scale concert and events venue with significant potential for

Our uniquely placed iconic seafront theatre and live performance venue. ; : : o X

music, comedy, live entertainment, civic and commercial use.
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Connaught Theatre & Cinema Museum & Gallery
A newly restored museum and gallery with nationally significant

A fly-tower theatre, cinema and live performance venue with studio. collections rooted in Sussex history, and extensive learning and public

engagement activity.



Vision

Our Vision is a community in which
everyone's lives are enriched through
vibrant, inspiring, creative arts and
heritage.

Mission

Our mission is to enable everyone to
access arts and heritage by:

0
%

Reaching out into communities,
providing accessible pathways to
experience creativity, actively
contributing to their wellbeing and
happiness.

Championing inclusion, supporting
the creation and presentation of
work that celebrates diversity.
Creating aspirational opportunities
for young people within the
cultural industries.

Delivering a year-round, rich and
diverse programme of cultural
activity, creating shared
experiences that inspire, challenge,
educate and entertain.

Developing opportunities and
partnerships with artists and
companies.

Ensuring financial resilience and
long-term viability whilst providing
best value.

Promoting positive placemaking,
providing social and economic
impact.

Values

In everything we do we will:
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Support and enhance the
wellbeing of everyone we interact
with.

Nurture a culture of collaboration,
respect and integrity.

Listen and respond to our
community and the sector.
Commit to inclusivity across all
aspects of the charity.

Promote excellence.

Take responsibility for our
environmental impact.



IMPACT

Our Reach & Impact

347,910

Attendances & Visitors

1,135

Access tickets issued

18.83%

Less-engaged audience segments

£7.3m

Economic Impact on Worthing

5,488

Local people on our stages

391

Live Performances




FINANCES

Finances

Our total unrestricted income for 2024/25 was £5,604k, and our total unrestricted expenditure for the year was £5,663k leading to a deficit of
£59k. After transferring a budgeted £68k from specific designated funds, we ended up with an operating surplus of £8,790 compared to our
budget for the year of £1,470.

£5.604m Maijor Income Streams 24/25

Venue Hire

Total Income 2024/25

Bars & Concessions

£5.663m

Total Expenditure 2024/25 Live events and panto

Film

£8,790

Operating Surplus 2024/25




ORGANISATIONAL STRUCTURE

Organisational Structure

Trading

Subsidiary
Directors

Board of Trustees

Director of
Marketing and Sales

Executive
Director

(Company
Secretary)

Director of
Commercial
Growth

Director of
Finance and IT
(IT & Payroll
SLAs)

Charity Board &
Trading Subsidiary
Directors

Executive
Team

Senior
Management
Team
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THE OPPORTUNITY

The Opportunity

The next CEO will have the opportunity to:

Shape the next chapter of one of the South Coast's most important
cultural organisations and in turn, be a key driver of the town's
economic and social development.

Lead a multi-venue charity with significant civic, artistic and
commercial potential.

Build a stronger organisational culture based on trust, clarity, inclusion
and accountability.

Develop a distinctive programme across artform, artist development,
learning & participation.

Unlock the potential of major assets including the Assembly Hall,
Pavilion, Connaught and the Museum & Gallery.

Develop WTM's relationship with Worthing Borough and the future
Sussex authorities, statutory funders, promoters, artists, communities
and regional/national partners.

Build a financially sustainable model for cultural infrastructure in a
challenging public funding environment.

Help define Worthing's cultural ambition at a moment of significant
local and regional opportunity.



ROLE DESCRIPTION

Role Purpose

The Chief Executive Officer is responsible for the overall leadership, strategy, public profile and organisational performance of
Worthing Theatres & Museum.

Working with the Board of Trustees, Executive Director, Senior Management Team, staff, volunteers and partners, the CEO will set the vision
and direction for WTM and ensure the organisation delivers cultural, cormmercial, civic and charitable impact.

The CEO will lead the organisation's cultural and commercial strategy, external relationships, fundraising, partnerships, programme
development, audience growth and organisational culture. They will work closely with the Executive Director, who leads on governance,
finance, and HR.

This is a leadership role requiring strategic judgement, emotional intelligence, commercial discipline and public-facing confidence. The CEO
must be able to balance ambition and realism: developing a compelling cultural offer while ensuring the organisation is financially
sustainable, well-managed and trusted by staff, partners, funders and audiences.

12



ROLE DESCRIPTION — LEADERSHIP MODEL

Leadership Model

WTM has an executive leadership structure in which the CEO and
Executive Director work together as a complementary executive
team.

The CEO will lead on:

e Organisational vision, strategy and public leadership

e Cultural strategy, programme direction and artistic/civic
positioning.

e Commercial growth and business development.

e Audience development, marketing strategy and brand
positioning.

e Fundraising, sponsorship and strategic partnerships.

e Key external relationships, including Council, funders, donors,
artists, promoters and civic partners.

e Organisational culture, leadership standards and internal
alignment.

The Executive Director leads on:

Organisational systems.

Governance, compliance and company/charity administration.
Finance, HR, IT and Front of House.

Risk management, policies and internal controls.

Audience experience and operational staffing supporting the
programme and venues.

The CEO remains ultimately accountable to the Board for the
1z organisation as a whole.




Working with the Board

Working with
the Board

The CEO reports to the Board of Trustees and will work closely with the Chair.
The Board is responsible for governance, overall strategy, oversight and
assurance. The CEO is responsible for executive leadership and organisational
delivery, working collaboratively with the Board to set strategy.

The Board will expect the CEO to

provide:
e Clear strategic advice.
e Transparent reporting.
e Clear identification of risk.
e Evidence-based

recommendations.

Honest assessment of
organisational performance.
Constructive challenge where
appropriate.

The CEO can expect the Board to
provide:

Strategic oversight and
support.

Clear governance boundaries.

Constructive challenge.
Advocacy and ambassadorial
support.

Accountability through
agreed objectives and
reporting mechanismes.

14



ROLE DESCRIPTION — KEY RESPONSIBILITIES

Key Responsibilities

Strategic Leadership

Lead WTM's vision, strategy, and organisational
development.

Translate the Board's strategic priorities into clear plans,
targets and delivery frameworks.

Ensure the organisation balances cultural ambition,
community values and commercial sustainability.
Lead on annual and multi-year planning, including
business planning, programme planning and financial
strategy.

Provide confident, evidence-based advice to the Board
and support effective governance.

Ensure WTM has clear priorities, strong internal
communication and coherent decision making.

Cultural Programme & Venue Strategy

Lead the development of a clear cultural and commercial
programme strategy across all WTM venues.

Establish distinct identities, audience propositions and
financial expectations for each venue.

Unlock the potential of the Assembly Hall as a large-scale
music, comedy, event and commercial venue.
Strengthen theatre, cinema, museum, gallery, learning,
participation and community programmes.

Build productive, strategic and long-term relationships
with promoters, producers, artists, companies, touring
networks and cultural partners to establish WTM as a
trusted, sought after host venue.

Ensure programming decisions are informed by audience
insight, artistic quality, financial modelling and WTM's
charitable purpose.

Champion work that is relevant to Worthing's communities
while also building regional and national profile.

Commercial Sustainability & Financial Leadership

Lead the organisation towards a more resilient and
sustainable business model.

Grow earned income through programming, ticket sales,
cinema, bars and concessions, venue hire and commercial
partnerships.

Strengthen fundraising, sponsorship, philanthropy, grants
and donor relationships.

Work with the Executive Director and finance team to ensure
robust budgeting, forecasting, reporting and cost control.
Develop a culture of budget ownership and financial
accountability across teams.

Support the development of reserves and long-term financial
resilience.

Lead strategic responses to changes in public funding,
including any reduction in the Council service fee.

Audience & Brand

Strengthen WTM"s brand, public voice and profile locally,
regionally and nationally.

Lead a data-informed approach to audience development,
marketing and communications.

Ensure audience strategy is embedded early in programming,
planning and campaign development.



ROLE DESCRIPTION — KEY RESPONSIBILITIES

Key Responsibilities

Grow and diversify audiences across WTM's venues,
programmes and civic activities.

Improve collaboration between programming, marketing,
ticketing, front of house and commercial teams.

Use systems and data, including ticketing and diary
management platforms to inform planning, pricing,
segmentation and campaign performance.

People, Culture & Organisational Development

Lead a positive, inclusive and accountable organisational
culture.

Provide visible, present and consistent leadership across
WTM's sites and teames.

Build trust, clarity and psychological safety after a period
of organisational transition.

Lead and develop the Senior Management Team to create
and maintain an engaged, motivated and appropriately
skilled workforce.

Lead with clarity, fostering a culture of accountability and
empowerment with strong governance and clear routes
for employee voice.

Model high standards of conduct, transparency, respect
and professional discipline.

Foster an inclusive culture, empowering managers with
the skills to support their teams effectively.

Ensure clear and achievable delivery expectations are
embedded across teams.

External Relations & Civic Leadership

Act as WTM's principal ambassador and public representative.
Build and maintain strong relationships with Worthing
Borough Council, funders, donors, sponsors, cultural
organisations, civic partners, schools, community groups and
regional/national stakeholders.

Advocate for the value of culture in Worthing'’s civic,
economic, educational and social life.

Position WTM as a key partner in local cultural strategy,
regeneration, tourism, education and community
development.

Navigate political and stakeholder relationships with
confidence, diplomacy and integrity.

Governance, Risk & Accountability

Work effectively with the Chair and Board to ensure strong
governance, transparency and accountability.

Provide clear reporting on strategy, finance, risk, people,
programme, audience and impact.

Ensure charitable purpose, public benefit and regulatory
responsibilities are central to decision making.

Work with the Executive Director to maintain effective risk
management, safeguarding, compliance, HR, health and
safety and financial controls.

Support a constructive relationship between Board and
executive leadership with clear boundaries between
governance and management.



PERSON SPECIFICATION

Person Specification

Essential Experience

Demonstrable experience in senior leadership roles in
cultural, creative, visitor attraction, venue, festival, arts,
heritage, civic or comparable public-facing organisations.
Experience of venue management in a leadership
capacity.

Experience of leading organisations or significant
departments through change, growth, transition or
turnaround.

Strong financial literacy, including experience of budgets,
income targets, cost control and business planning.
Experience of developing or overseeing audience-facing
programmes, events, venues, cultural activity or public
engagement.

A track record of building partnerships and managing
complex stakeholder relationships.

Demonstrable experience in leading successful

fundraising strategies within the charity or cultural sector.

A track record in securing public, statutory and private
income across programme, core and capital ambitions.
Experience in working with charity boards, trustees,
committees or non-executive governance structures.
Experience of leading teams, developing managers and
improving organisational culture.

Essential Skills and Abilities

Strategic and inspiring leadership and the ability to turn
vision into deliverable plans.

Commercial judgement and confidence with mixed-income
business models.

Cultural intelligence and the ability to balance artistic quality,
audience relevance and financial sustainability.

Strong communication skills, including public speaking, staff
communication, stakeholder management and advocacy.
Political sensitivity and the ability to work constructively with
local authority, civic and funding partners.

Evidence-based decision making experience using financial,
audience, operational and impact data.

Emotional intelligence, resilience and the ability to lead
calmly through complexity.

A compelling communicator, capable of articulating the
charity’s vision to stakeholders, building a powerful case for
support from potential partners, donors and foundations.

A collaborative and motivating leadership style that builds
trust while maintaining accountability.



PERSON SPECIFICATION

Person Specification

Knowledge

The pressures and opportunities facing regional cultural
venues, and civic cultural infrastructure.

Audience development, marketing and earned-income
generation in a live events or visitor-facing context.

The relationship between public benefit, charitable
purpose and commercial activity.

The importance of access, inclusion, community relevance
and cultural participation.

The role of cultural organizations in place-making, local
identity, education, tourism and economic development.

Personal Qualities

The successful candidate will be:

Ambitious for WTM, Worthing and Sussex

Clear, visible and consistent as a leader.

Commercially astute without being narrowly commercial.
Culturally credible without being driven solely by personal
taste.

Open, transparent and able to build trust.

Inclusive, respectful and values-led.

Practical, disciplined and delivery-focused.

Confident with complexity and comfortable making
decisions.




EQUALITY, DIVERSITY & INCLUSION

Equality,
Diversity &
Inclusion

WTM is committed to becoming a more inclusive, accessible and
representative organisation. We want our leadership, workforce,

programme, audiences and partnerships to reflect the cormmmunities we
serve.

The CEO will be expected to lead this commitment through practical action,
including inclusive recruitment and management practice, accessible

programming, community partnership, audience development and
organisational culture.

We welcome applications from candidates with a broad range of
professional backgrounds and lived experiences. We are particularly
interested in candidates who can demonstrate inclusive leadership and a
commitment to widening access to culture.

"We want our leadership, workforce, programme and audiences to
reflect the communities we serve."



TERMS & CONDITIONS

Terms & Conditions

SALARY HOLIDAY

£80,000 - £90,000 per annum 25 days plus bank holidays, with service based increases at 2
years to 27 days plus bank holidays and 4 years to 29 days plus
bank holidays

HOURS & CONTRACT PENSION

Full time, 37 hours per week, permanent, on-site. The post- The People's Pension 5% Employer Contribution, 5% Employee
holder will be expected to do some evening and weekend work Contribution
to fulfil the requirements of the role.

NOTICE PERIOD RELOCATION PACKAGE
Three months (one month during probation) Up to £5,000

PROBATION PERIOD OTHER BENEFITS

5 months EAP scheme & Benefits Platform, staff tickets




HOW TO APPLY

How to Apply

To apply, please send a CV and a covering letter stating why you think you are suitable for this role to our recruitment consultant,
Helen Sprott, Managing Director of AEM International atapplications@aeminternational.co.uk

Letters should be no longer than two pages. All applications will be acknowledged. The deadline for applications is 5pm on
Monday 27 July.

If you would like a confidential conversation about the role, please contact Helen via email at hsprott@aeminternational.co.uk

Worthing Theatres & Museum is a registered charity and pursues a policy of equal opportunities. Worthing Theatres & Museum
values diversity, promotes equality and challenges discrimination. We encourage and welcome applications from all backgrounds

and all parts of the community.

If you require any adjustments to the recruitment process, please let us know. Please fill in our equalities monitoring form: WTM

CEO Recruitment - Equality & Diversity Monitoring

worthing theotres and mussum


mailto:applications@aeminternational.co.uk
mailto:hsprott@aeminternational.co.uk
https://forms.gle/zrNmQriY2c4pgDAg6
https://forms.gle/zrNmQriY2c4pgDAg6
https://forms.gle/zrNmQriY2c4pgDAg6
https://forms.gle/zrNmQriY2c4pgDAg6

WORTHING

Worthing

110,000 + 80 mins 12.5 sq mi South Downs

A growing population from London across 13 neighbourhoods National Park on the doorstep

Located in South East England, Worthing is one of the largest seaside towns on the south coast, with a growing population of 110,000+
across 12.5 sq miles (32.4 km sq). Worthing is located just 12 miles down the coast from Brighton, with great transport links (direct links
to London in less than 90 mins, good connections to the A27, A24, and A23, and Coastliner bus).

Worthing offers coastal living at the foot of the South Downs National Park, which is home to nearby Highdown Hill and Gardens, Iron
Age Fort Cissbury Ring, Chanctonbury Ring and South Downs Way.

Worthing ranked second-highest for disposable income and economic growth between 2013 and 2023; there is a vibrant foodie
community, including Crabshack, which frequently ranks among the top places to eat in the UK. Aside from WTM's offering, the
town has a thriving cultural scene including Worthing Festival, an annual Food festival, several music venues, East Beach artist
galleries, Colonnade House and much more.

Worthing is a vibrant, family-friendly town with a beautiful coastline boasting a 5-mile palm-lined promenade, an

independent and eclectic shopping scene, beautiful Art Deco architecture, and a rich history featuring the likes of Oscar b

Wilde and Jane Austen. Worthing has ambitious regeneration plans, including Montague Gardens, the seafront and Lido, m
and the recent Heat Network project, which has enabled connected buildings to reduce emissions by around 90%.

worth IH‘B theotres ond museum
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